
VILLAGE OF HARRIMAN, NEW YORK
VILLAGE BOARD MEETING

DECEMBER 11, 2012

7: 00 P.M.—AUDIT OF MONTHLY BILLS

7: 30 P.M.—REGULAR MEETING

ROLL CALL:

Mayor Stephen Welle, Deputy Mayor Edward Shuart Jr., Trustee G. Bruce Chichester, Trustee Lawrence
Mosca, Trustee Christine Sacher, Police Chief Raymond Culver, Building Inspector Ronald Walker,
DPW Superintendent John Karl, Village Deputy Clerk Kelly Kearney, Village Attorney Ben Ostrer of
Ostrer& Hoovler.

The Mayor asked everyone to stand for the Pledge ofAllegiance.

APPROVAL OF MINUTES:

Mayor Welle asked if there were any changes or additions to the minutes of the November 13, 2012
Board Meeting. There being none, the minutes were accepted as written.

INFORMATIONAL ITEMS:

In accordance with Village Codes
Code 132- 15 No overnight parking in the Village from November 1st thru April 1st
from 11 pm— 6 am

Code 132- 27. 1 No parking at all on Village streets in snow events until snow has been
cleaned off the roads

On November 26, 2012, the Mayor attended a Physical Service Committee Meeting in Orange
County Legislators for request for$ 1 Million to do a sewer study. Turned out to be$ 2 Million
and has to do with putting a plant in Chester. Which they never talked to Chester about. They
plan to take the money out of the Orange County Sewer District Surplus Funds and use that. He
attended this meeting with the Town of Woodbury Supervisor John Burke. They were not
allowed to speak and they pushed it through. The Mayor does not know if the full Legislation
voted on it or not.

On November 27, 2012, the Mayor attended a meeting with FEMA regarding Hurricane Sandy.
Orange County was declared. They are in the process of setting up meetings with the individual
municipalities. Fortunately, we did not suffer a great deal of damage, but for what we did we are
eligibility to get some reimbursement for.
The Mayor meet with some Representative from American Seniors, the property down in front of
Silver Maples Trailer Park. The Town of Monroe is seeking to get the property back as the
project has not been built. American Seniors have been moving along trying to get their plans,
but apparently no one knew they were so they plan to meet with the Town of Monroe to work
something out. We wish them all the best.
Upcoming meeting dates:

Planning Board Meeting—December 17, 2012

Zoning Board of Appeals— January 2, 2013
Village Board— January 8, 2013

Garbage Schedule- The Monroe portion of the Village of Harriman for Christmas and New

Year' s week both Mondays will be garbage. Recycle will be pushed to Thursday both weeks
December 27 and January 3 and the second day for garbage collection will be on Fridays
December 28 and January 4.
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Ground Water Foundation has again designated the Village of Harriman, The Ground Water

Guardian for 2012 for the continued work done in protecting the water and the water system for
The Village of Harriman. Congratulations to John Karl and his guys for the great job they do
with that.

Office of the Attorney General- The Mayor stated, we received a letter and some forms that in
the back, regarding gouging. It relates to the Hurricane but it is for anything you feel might be a
scam or you feel you were gouged by a contractor or vendor. It happens a lot more after these
kinds of storms. There is a list of phone numbers to call if anyone feels they were subject to this.
There is one addition to add to the agenda this evening.

Item l la- a resignation

Bills were audited:

217, 514.23 General Fund

40, 137.20 Water Fund

The reason the General Fund expenditure is so high is there was approximately$ 150,000 which
came in as a grant for the Fire District and it goes right back to the Fire District so the check we
receive we in turn cut a check to the Fire District. It is part of that Local Government Efficiency
Grant.

DEPARTMENT REPORTS:

DPW— see attached report.

Police Department— see attached report. Police received$ 30. 00 in funds.

Building Department— see attached report.

690. 00 building permits
1400.00 certificates of compliance

450.00 certificates of occupancy

200.00 municipal searches

I" ZONE REQUEST

The Mayor asked Mr. Reineke if he would like to address the Board, he stated that he represents a
property owner who is with me this evening, John Farssetto who is one of the Principals of Commerce
Drive Associates.  A representative from Chrysler, Mr. O. William Kuehrmann is also present. Mr.

Reineke stated that he was contacted by his clients in November and they told him that they had an
opportunity to lease out half of their structure to a program that essentially has 12 vehicles stored inside a
building broken up into smaller classrooms inside the building. Vehicles are brought in, tradesmen;
mechanics from various dealerships are taught how to address recall items and other items of concern.
There are no auto repairs done. It' s an educational program. It is totally within the structure. My client if
he is to rent to them has an obligation to convert this warehouse type setting into a concrete classroom
setting. Mr. Reineke has gone before the Planning Board with his clients plan and they ran into an issue
with the zoning. This nice quiet use with very little traffic and about 40 people at the site each day
indoors does not fit with any of the Villages permitted uses in the Industrial Zone. Mr. Reineke has



VILLAGE OF HARRIMAN, NEW YORK

VILLAGE BOARD MEETING

December 11, 2012

Page 3

submitted a packet that he provided to the Village Board summarizing his clients request and pointing out
some of the adjoining Townships which have allowed this kind of change, particularly the Village of
Woodbury. He would like to ask of the Board to consider an amendment to the zoning to maybe add this
kind of use. He would understand if the Board would make it subject to a special permit under the review

of the Planning Board and not take up more than half of any proposed or existing building. The Mayor
asked Mr. Kuehrrmann, if he was aware of the building used in Orangeburg. Mr. Kuehrrmann stated yes,
he was. The Mayor asked if it would be used in the same way as that facility. Mr. Kuehrmann stated yes
it would be used exactly the same way. The Mayor than stated that this is something the Board would
have to look at all the information given here tonight and we would have to come up with something that
the Village Attorney could draft for a public hearing before the January meeting to adopt a code change if
the Board so desired. The one thing the Mayor did look at in the area, if you go around the bend on
Commerce Drive where it turns into the PAD Zone there is schooling allowed, so if the building was
around the corner it would not be an issue. It is not something that would be different character wise that
is already permitted on Commerce Drive. The Mayor stated that he had happened to be at the facility in
Orangeburg several years ago. The Mayor stated it was clean operation and quiet too. Mr. Kuehrmann
stated that what they are proposing is a replacement for that facility. Trustee Sacher asked where they are
currently doing the training. Mr. Kuehrmann stated they are leasing classroom space in Ardsley. Trustee
Sacher asked if the vehicles are driven in. Mr. Kuehrmann stated yes. Trustee Chichester asked what the

hours of operations are. Mr. Kuehrmann stated the class runs throughout the year Monday thru Friday
7: 30 AM to 5: 00 PM with 40 students and 5 employees. Attorney Ben Ostrer stated the Board might be
able to do something simple as allowing a PAD Zone use with special permits. The Attorney stated we
are obligated to give this back to the Planning Board as well. Our attorney told Mr. Reineke to forward
information to the Planning Board Attorney Kevin Dowd. Attorney Ben Ostrer stated that the Village
Board could have a draft to the Planning Board so that a public hearing could be done at the end of
January. Mr. Reineke stated that they are planning on going to discuss this with the Planning Board on
Monday evening. The Mayor stated he did not see any problem with them discussing it knowing that the
Village Board has not adopted anything. The Mayor asked the Board if they had any more questions or
comments. The Mayor stated they will review all the information.

NORTH MAIN STREET WELL PROPOSALS

The well pump at the N. Main Street well is no longer working. It also had a split seal on the well. John
Karl has been consistently saying the next time the pump was pulled we would take care of it and bring it
up to code. The pump will cost$ 13, 868. 00 and the split seal will cost$ 3, 940.00. The Board needs to
approve this proposal from Quackenbush Water System.

MOTION was made by Trustee Chichester to approve the proposal as outlined by the Mayor.
SECOND was made by Trustee Shuart.

AYE:  Trustee Chichester NAY: -0-

Trustee Mosca

Trustee Sacher

Trustee Shuart
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The Mayor than stated that at the same time the pump was pulled about 280 feet of copper wiring was
removed by someone. New copper wire had to be ordered for an approximately additional$ 3000.00. It
has been submitted to the insurance company. The Mayor asked Mr. Karl if he had spoken with the
insurance company today. Mr. Karl replied he had. The Mayor stated we are waiting on a determination
from the insurance company. The Mayor asked Mr. Karl when the new wiring would be coming he stated
Thursday or Friday. The Mayor stated hopefully by next week the well will be back in service.

TRAINING REQUEST FROM THE DEPUTY CLERK

The Mayor stated the Deputy Clerk has requested for her and Jane Leake to attend the NYCOM Village
Election Workshop in Suffern on January 10, 2013. The cost is$ 60.00 per person.

MOTION was made by Trustee Shuart to approve the request as outlined by the Mayor.
SECOND was made by Trustee Mosca.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

DPW SUPT. REQUEST REGARDING O.C. BIDS

The Mayor stated that we need approval to be signed to allow John Karl to purchase through the County
Bid. This has pretty much stayed the same every year. Gravel, crushed stone, hot asphalt for
maintenance and drainage pipe.

MOTION was made by Trustee Shuart to approve the signature to allow John Karl to purchase through
the County Bid.
SECOND was made by Trustee Chichester.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

WATER TAP APPLICATION

The Mayor stated that we received a memo from DPW Supt. John Karl regarding an application for a
water tap from RL Spencer Inc. for a 1" water tap at Woodbury Centre. The Mayor stated the Village
Board has to approve this to allow the tap to be installed. Trustee Sacher asked Mr. Karl if we know what
is going in there, will it be enough.  Mr. Karl stated it is just a 900 sq. foot store most they will have is a
toilet and sink.
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MOTION was made by Trustee Mosca to approve the tap application as outlined by the Mayor.
SECOND was made by Trustee Chichester.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

VILLAGE TREASURER REQUEST—COPIER

The Mayor stated that our current copier in the Village Hall is at the end of its lease. We had several
quotes. In terms for what we are looking for we received two

1.   From Real Time Xerox, we can have a 3 year lease for$ 299.99 a month with 150, 000 copies
2.   From Atlantic, we can have a 3 year lease for$ 281. 00 a month with 96,000 copies

Currently, we are spending approximately$ 362.00 or$ 372. 00 a month. Everything is also included in
the Real Time quote.

Trustee Mosca asked if there will be any issues with erasing hard drives. The Mayor stated he is sure we
will have a problem with Atlantic but Real Time states it will not be a problem to erase the hard drive.

MOTION was made by Trustee Shuart to approve the lease with Real Time Xerox as outlined by the
Mayor.

SECOND was made by Trustee Chichester.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

VILLAGE GENERAL ELECTION RESOLUTION

The Mayor read:

Motion was offered by Trustee Shuart, seconded by Trustee Chichester, to adopt the following:
RESOLVED that the Village Hall located at One Church Street, Harriman New York is hereby

established to be the polling place for all voting to be held for the 2013 Village General Election
scheduled for March 19, 2013 and be it

FURTHER RESOLVED that the polls for said Village General Election will open at 12: 00
Noon and close 9: 00 PM.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart
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LETTER OF RESIGNATION

The Mayor stated that the Village Clerk Kelly Stegmann has submitted her letter of resignation as
position as Village Clerk her last day will be December 21, 2012. She is moving to Wisconsin.
Unfortunately, we need a motion to accept her letter of resignation.

MOTION was made by Trustee Chichester reluctantly to accept the letter of resignation.
SECOND was made by Trustee Mosca.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

The Mayor made a recommendation to appoint Kelly Kearney as Village Clerk effective December 20,
2012.

MOTION was made by Trustee Shuart to appoint Kelly Kearney as Village Clerk.
SECOND was made by Trustee Chichester.

Mayor asked if any discussion:
Trustee Shuart stated that the women in the office are doing a wonderful job. He stated that he
understands that working in a Municipal Governmental Office is a lot to do and also a lot to know. He
wanted to say that the ladies in the office do a wonderful job.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

The Mayor then stated that he needs a motion to appoint Kelly Kearney the Registrar of Vital Statistics
and Local Governmental Record Officer.

MOTION was made by Trustee Chichester as outlined by the Mayor.
SECOND was made by Trustee Shuart.

AYE:  Trustee Chichester NAY:  - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart
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The Mayor stated he needs a motion to appoint Jane Leake, deputy Village Clerk effective December 20,
2012.

MOTION was made by Trustee Chichester to appoint Jane Leake deputy Village Clerk.
SECOND was made by Trustee Shuart.

AYE: Trustee Chichester NAY: - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

Mayor stated he also needed a motion to appoint Jane Leake Planning Secretary and Zoning Board of
Appeals Secretary effective December 20, 2012.

MOTION was made by Trustee Chichester as outlined by the Mayor.
SECOND was made by Trustee Mosca.

AYE: Trustee Chichester NAY: - 0-

Trustee Mosca

Trustee Sacher

Trustee Shuart

ATTORNEY REPORT:

Senior Property- Ben Ostrer meet with Jim Galvin regarding Senior Property, they had a 5 year
period allotted by the Court when they won the lawsuit. They had a couple of start and stops
before the planning board in 2008. We put in our answer because the Town sued us, for all types
of damages and back taxes. We won' t pay the taxes.
Hampton Inn— seeking a settlement it was a very diminutive offer. I told them I would discuss it
with the Board this evening in Executive Session.
Code Updates— The attorney is still working on, we should be ready to do a Public Hearing
regarding Zone change in January.

PUBLIC COMMENT:

Michael Hagopian 160 Rte. 17 M—He stated Mr. Mayor; we drew up an estimate on the 2010 Ford pick-
up on 11/ 20/ 12. He gave a copy of the estimate to the Mayor. I have a question as to why it went to
Suresky for$ 533. 00 more. The Mayor stated because when the insurance company' s adjustor came out
he said that all of the damage was not picked up by Apple. He approved the amount for Suresky. Mr..
Hagopian stated that all the damage was picked up and it was in that estimate. He also stated that they
also repaired and adjusted the door temporary prior to that. Mr. Hagopian said they were willing to do the
whole job and fix the ding on the door for a total of$834. 00. As a taxpayer, I am just questioning why
we don' t go to another body shop in the area, why do we go four towns over. There are five or six other
body shops in this area to get estimates from. Mayor Welle stated that was where DPW Supt. John Karl
took it,
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I did not direct him where to go. Mr. Hagopian stated he does not think it is right to spend an additional

500. 00 when you could have had the job done locally. You had to send a man out of Town when he
could have went to other shops in the area. Trustee Sacher stated that she thought it was the insurance

company' s decision on where it goes. Mr. Hagopian stated it is not the insurance company' s decision that
is totally wrong. The Mayor stated the Village was paying, Mr. Hagopian stated as the Mayor was
speaking that he has estimates from Travelers and it states that they cannot direct you where to go, you
can take your vehicle anywhere you want you are paying the insurance. Trustee Sacher stated that
Travelers said the estimate was incomplete. It was not a complete estimate. Mr. Hagopian stated it was

complete. Mayor Welle stated regardless it was going to cost the Village $500. 00 in any event. Mr.
Hagopian stated it was not going to cost the Village$ 500. 00. Mayor Welle stated yes it would, we have a

500. 00 deductible. Mr. Hagopian said Right; you would have gotten the check from the insurance

company for whatever amount it was we would have fixed the truck for$ 835. 00. Mayor stated, No, we
would get$ 800. and something minus the$ 500. Mr. Hagopian stated No, you would get the dollar
amount the insurance company wrote. He stated he has been doing this for 29 years. Okay said Mayor
Welle, it would have cost the Village$ 500. regardless. Mr. Hagopian said it would not cost the Village

anything. Trustee Sacher said but you have your deductible.  Mr. Hagopian said No, you would have

gotten the check from the insurance company, you would have taken the check cashed the check and paid
us the $ 835. 00. We do this with all the other Town and Municipalities. Mayor Welle stated he was not
aware of that. Mr. Hagopian stated, you should have asked. We do it with the Village of Monroe, Town

of Chester. You don' t have to go to my shop. Trustee Shuart asked if it is $ 1300. 00 you say but you
charge $ 800. 00. Mr. Hagopian said $834. 00 job completed. Trustee Shuart states so you are jacking up
the price. Mr. Hagopian stated no we are not jacking up the price it is an out of pocket estimate for the
Village. He stated you have two estimates you have an insurance estimate and an out of pocket estimate
that was what was given to the Village. You can submit and let the adjustor come out. Trustee Shuart

stated how do you not pay the$ 500., you are losing me. Trustee Shuart continued if the bill is$ 1300.
Mr. Hagopian stated no my bill was$ 834. The adjustor comes out and writes what he sees and he gives
you a check and he says well the company didn' t put this in, the adjustor gives you additional money and
also a supplement. The insurance company gave you extra money for repairs we missed, we didn' t miss
we saw it on the door it wasn' t related to the accident. We were going to fix it anyway. Trustee Shuart
asks were both estimates on the door too. Mr. Hagopian stated the estimate was on the damage to the
fender, the door was not on the estimate. Mayor Welle stated the door was not on Mr. Hagopian' s

estimate it was prior too. Mr. Hagopian stated the adjuster gave it to you and he stated they were going to
fix it anyway. He also stated thats not the point you got a check for X amount of dollars you could have
cashed the check which other municipalities do and then paid for what we gave you the estimate for its an

out of pocket estimate. Trustee Shuart stated give me an example of another municipality that does that.
Mr. Hagopian stated Village of Monroe, Town of Chester. Trustee Shuart said Village of Monroe does it

that way. Trustee Mosca said that this is a normal insurance practice, they give you the money and you
do what you want with it. Mr. Hagopian said you negotiate your price, he said not saying you have to go
to my shop. Trustee Sacher stated or you can go the other way where you refuse the check and the repair
facility receives the check and then you do not pay anything. Mr. Hagopian stated that is usually done
when there is a financial institution involved, they make the check out to the bank or take it to the shop
and the insurance pays the shop so that both parties are satisfied and they know the bank is protected. Mr.
Hagopian stated just a question of where the$ 500. difference between the estimates. There are other

shops in the area you didn' t need to go to mine. Mayor Welle stated he did not direct where the truck
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went. Mr. Hagopian stated it' s a Ford going to a Chrysler dealer. Mayor Welle stated we used them
before and have been very happy with them.  Mr. Hagopian stated they are four towns away.

There were no other comments from the Public.

MOTION was made by Trustee Chichester to enter into Executive Session for litigation and
client/attorney privilege.

SECOND was made by Trustee Mosca.

ALL IN FAVOR.

At this time the Village Clerk was excused from the meeting. The following was given by Mayor Welle:

Executive Session was held with Ben Ostrer, Esq.

MOTION was made by Trustee Sacher to end Executive Session and return to the Regular Meeting.
SECOND was made by Trustee Chichester.
ALL IN FAVOR

MOTION was Trustee Shuart

SECOND by Trustee Chichester to declare North Main St Well an emergency in accordance with the
Mayors notification from DPW Supt. John Karl this was inadvertently omitted during Regular Session of
this meeting
ALL IN FAVOR

A MOTION was made by Trustee Shuart and SECONDED by Trustee Sacher to adjourn the meeting at
9: 30pm.

ALL IN FAVOR.

Respectfully submitted by
Kelly Kearney, Village Deputy Clerk


